Attachment B - Summary of AEDA Review action implementation schedule

Action | Nov | Dec | Mar | May Jun | Responsibility Lead officer
Economic Development Strategy
Director, City Shapin
1 (all) Council CoA J e
AEDA Strategic Plan
Managing Director, AEDA
2 (all) AEDA 9ing
AEDA decision making and reporting
Lord Mayor
3 Both Chief Executive Officer
° Chief Operating Officer
3a v CoA Managing Director, AEDA
3b CoA
3c Both
AEDA governance, performance and accountability
Chief Operating Officer
4 (a-f) Both Managing Director, AEDA
End
4d 2024 | CoA
4e Both
Clarify AEDA - CoA roles and responsibilities
Chief Executive Officer
5a Both Chief Operating Officer
Managing Director, AEDA
5b Both
5c CoA
5d CoA
5e CoA
AEDA branding
Managing Director, AEDA
6 Both Chief Operating Officer
6a Both
6b v AEDA
Improved AEDA stakeholder engagement
Managing Director, AEDA
7a AEDA
7b AEDA
7c AEDA
7d AEDA
7e AEDA




AEDA data insights

Managing Director, AEDA

AEDA Chief Operating Officer
CoA

Review of specific AEDA programs

Chief Executive Officer
AEDA Managing Director, AEDA

AEDA

AEDA

Both




